
Migration as a Livelihood Diversification 

Strategy in the Delta (MILDAS) 

SOCIAL MEDIA OUTREACH: To reinforce and amplify key messages from the trainings, MILDAS created 

a Facebook chatbot called ‘Miss Migration’ or ‘Mel Shwet Pyaung’ who interactively consults with, and 

provides relevant information to, MILDAS trainees and other users.   

COMMUNITY OUTREACH: MILDAS delivered ‘Gainful migration’ training to 8,773 prospective migrants 

in 221 villages and ‘Benefitting from migration’ training to 5,784 family members of migrants in 221 

villages, far exceeding its original targets of 6,000 and 4,000 persons for each training, respectively. 

COLLABORATION: MILDAS was developed and continues to be implemented in collaboration with 11 

local civil society organisations and faith-based organisations active and deeply embedded in the     

target communities. This has helped the project achieve greater outreach coverage, impact, local 

ownership and sustainability.  

With the support of: 

BACKGROUND: Migration is a long-standing and important phenomenon in the Ayeyarwady Delta region, and it is 

increasingly becoming a livelihood strategy. While migration can be a positive coping strategy, there are also 

potential risks. Since 2015, the MILDAS project has been implementing activities to ensure that the benefits of 

migration are better understood and enhanced, and that migrants, their families and mobility-affected 

communities, are included in overall poverty reductions strategies. MILDAS aims to increase the understanding of 

how migration is linked with development in the Ayeyarwady Delta, and to support development partners to 

address migration in a meaningful and relevant way in development programming and beyond.  



PROJECT HIGHLIGHTS 

“I couldn’t  set goals before. The training 

taught me how I could set a goal.”  

“I told and reminded my husband and my friends 

that you have to bring these important documents 

and you have to do this and this.”  

“If I  hadn’t taken the training, I would have 
migrated without bringing any important 
documents.”  

The most popular topics relate to i) information about 

travelling abroad; ii) documents (passports and visas); 

and iii) contact numbers.   

Since going live in April 2018, 612 users have interacted 

with the Miss Migration/Mel Shwet Pyaung chatbot.  

The Miss Migration Facebook page, which shares 

original content and partner posts, has attracted 12,239 

followers. 

LEARNING OUTCOMES 

TRAINEES SAY... 

INTRODUCING MISS MIGRATION... 


